CONG TY CO PHAN XAY DUNG  CONG HOA XA HOT CHU NGHTA VIET NAM
CAO SU PONG NAID Péoc Lap  Tu Do —Tanh Phue

CHUONG TRINH

DAL HOI BONG CO BONG THUONG NIEN NAM 2024
CONG TY CO PHAN XAY DUNG CAO SUDONG NAI

. 7g30 - 8g 30: Bén tiép Khich mdi - Quy ¢ déng

!,Q

82 30 - 8g 35: Nghi 1& chao ¢ - Tuyén bd 1y do - Gidi thiéu khach mdi
8g 35 - B 40: Gidi thiéu Doan Chi toa ~ Ban Thu ky Pai héi. (Ldy ¥ kidn biéu

fard

qtgué’fj

4. 8p40-8245: Thoéng qua Quy ché lam viée tai Pai hdi.

5. 8245 - 8g 50: Bdo cdo 86 lugng cb déng tham du Dai héi.

6. 8i 50 -9g 20: Bdo cdo két qua hoat déng sin xuat kinh doanh va két qua kiém
todn tai chinh nam 2023. Phuong hudng san xuét kinh doanh ndm 2024,

7. 9920 - 9z 30: Bao cao hoat dong cha 11§ ddng quan tri.

8. 9130 - 9g 40: Bio cdo hoat déng clia Ban kidm soét.

9. 9g 40 - 9g 50: Théng qua don xin mién nhiém, Gidi thicu 1ay ¥ kién b sung 01

thanh vién HDQT - Bidu quyét; Ra mat thanh vién 1BQT madi trude DH.

10, 9g 50 - 10g 10: Nghi idi lao.

1. 10g 10 - 10g 20: PH thao lufin - Liy ¥ kién bidu quyét.

12. 10g 20 - 11g 00: Phat bidu cva 1anh dao b déng sang [dp - Tiép thu y kién.

13, 11200 - 11g 05: Thong qua bién ban, nghi quyét Dai hoi.

14. 11 05-11g 10: Tuyén bd bé mac.
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Bio cdo thire hign ndam 2023 Phong hudng hoat déng nim 2024

CONG TY €O PHAN XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
CAO SUDONG NAI Pije lip — Tw do — Hanh phie
56: 0 & /BC-XDCSPN Long Khanh, npdytithdng 04 nim 2024
Dy Thao
BAO CAO

Tinh hinh thwe hién ndm 2023
va Phuong hwéng nhiém vy nim 2024

Kinh pivi: Quy co déng Cong ty ch pkﬁ;ﬂ Xy dung Cao su D a ng Nai

Cong ty C6 phan Xay dung Cuo su Déng Nai hién cd tinh hinh von va cd déng |
nhie sau:

- Vén didu 18 Cty: 21.332.710.000 ddng tuong 'mg 21.332.710 CP

- Mé chimg khoan: CDR

- Téng 6 b dong diu nim : 269 ch dong

- Téng sb cb déng dén ngay chét danh sach thue hign quyén bé phiéu

(ngay 01/03/2024) : 283 ¢b dong
+ Cb ddng Nha nude (TCT CSHN) : 618.666 CP, chiém 29% VDL
+Cb déng Cty CP cao su 1106a Binh : 266.666 CP, chiém 12,5% VDI,
+ b dong 1 cac ca nhan . 1.247.939 CP, chiém 58,5% VDL

Thue hién Nghi quyét Dai hdi dong ot dong thuong nién Cong ty <2 phén Xay
dung, Cao su Pong Nai ngdy 10/05/2023, trong nam qua Cong ty da thuc hién dugce
mot s6 cbng vIGe sau:

A/ KET QUA THUC HTEN NAM 2023:

I/ Tinh hinh sdn xuft va divi song:

1/ Tink hinh thwe hién gia tri doanh thu:

Téng gia tri doanh thu thue hién: 115,802 ty dong, dat 98% ké hoach nam
(118,352 ty). Trong do:

- Cong ty Me (C7y CP Xy dung Cao su Déng Nai) - 75,679 ty dbng.

_ Céng ty con (CTy TNHH MTV Xdy dung Cao su An Léc): 40,123 ty dong,

* Mol 86 ¢ong trinh tiéu bieu:



Bao cdo thye hién nam 2023 Phuomg hudmg hoat dong nam 2024

e XD Ha ting khu tai dinh cu x3 Long B, hu} én long Thanh

e Xdy dung ha tdng k¥ thujt bii trung chuyén Lothamilk Tong Thanh

s Truong 11ICS Duy Tén, huyén Théng Nhat

XD Pudmg giao théng thodt nude duong N 14 2, huyén Cam M¥

X1 cong trinh, dam bao ATGT duong Nguy &n Trii - huyén Trang Bom
Pudng D27 (Doan N10 - N16); Budng N14 - 1 huyén Cam My

Céc cong trinh Téng CTy Cao su Béng Nai

2/ Lao ddng - Tién hrong:
- Lao dfng: Téng s6 lao ddng 43 ngudi (Coéng ty me 31; Cong ty Anrucon: 12)
Lao dong thai vy thudng xuyén binh quan: 300 ngudi,

- Thu nhip binh quan: 8.500.000 déng/npgusi/thang

3/ Két qua hoat dong kinh doanh nim 2023:
- Dwoanh thu - Lei nhudn:

o Bon vi linh: VNB___
CHI TiEU THUC HIEN Kii HOACH F'T;rl';fE
NAM 2023 NAM 2023 g

1. Doanh thu bén hang va cung c:ﬁp

115.802.028.443 | 118.352.000.000 | 98%

2. Céc khodn giam trir doanh thu 233.616.364| )

115.568.412.079 | 118.352.000.000

4. Gid von hang ban 106.860.220.671  110.354.000.000

5, Loi nhudn gdp vé bdn hang va

8.708.182.408 7.998.000.000 | 108%
cung cap dich vy

' 6. Doanb thu hoat 6ﬁng tai chinh ' 42.396.663 | 200.000.000 |
7. Chiphitaichink 1117411458 | 1.180.000.000 |
rong do: Chi phi @i vay | 1.117.410891 |  1.180.000.000 |

8. Chiphi ban hang | eoo0000| L

0. Chi phi quan Iy doanh nghiép | 6.250.757.701 |  5.707.000.000 |

1.376.409.912 1.311.000.000 | 105%

' kinh doanh -
[v— . S

10. Loi nhuin thuan tir hoat ﬂqmg




Bao edo thye hign ndm 2023 Phuong hudng hoat dong nam 2024

| 11. Thu nhip khac

" 12. Chi phi khac

H LCFL nh uan khac CEEEEESS e

nhip doanh nghiép

16. Tong lgi nhufn sau thué thu |

17. Lii co ban trén cd phicu

T 249.077.273 |

26.660.297
222.416.976 |

- Dy kién phin phdi loi nhuin 2023:

NOI DUNG

1.598.826.888

136884

1.257.458.043

589

218.000.000

TIUC HIEN

nim 2023

Lot nhuén sau thue

1.257.458.045

T KE HOACTI

Pron wi tinh: VND

nim 2423

Chia o e

Quy Pau tu phét trién

' Qu¥ Khen thuéng, phuc lgi

1.066.635.500

1.224.400.000

TH/KH (")

TY LE

103%

1.066.635.500

100%

190.822.443

T¥ 16 chia ¢d tire

5%

157.764.500

4/ Dank gia tinh hinh thie hign:

4.1/ Thuan lgi:

5% |

100%

121%

+ K . " - e ¢ - - E - . ) e ' i
- Tiep tue md rong manh mé cac thi truedng tiem nang, Cong ty di tich cuc tiép

cin cac Chi dau tu vé viée tham gia dau thu va tring thau cac du an lon fai cdc

huyén, Thanh phé trong tinh Dong Nai.

- V& 141 chinh: Tiép tuc kiém soat duge dong ticn, kiém soat thu chi, cac khoan

cong ny 16n, dam bao thanh khodn tot dol vol cée nha cung cap, tra ng Kip thoi cac

khodn vay, gift duge ny tin v&i ngan hang.

4.2/ Khd khan:



Bdo cdo thue hidgn nam 2023 Phuong huréng hogt ding nam 2024

- Thén gia-m qua co su hién déng manh vé gid vat lidu xiy dung cd chidu huéng
ngdy cang tang cao (do anh huéng gia xang déu thé giGi luén bién déng), va tinh hinh
chién tranh Nga va Ukraine chua két thiic.

- Hién dinh mie gia nhin cong tai tinh Dbng Nai m&i da duge didu chinh ban
hanh, nhung gid nhén céng thye té bén ngodi van con it cao 5o v6i dinh mirec Nhén
cong hién tal, nén lgi nhuin phﬁn nhan comg mang lal rat th{ip.

_ (4¢ ¢Ong trinh hién nay ddu thau qua mang, ddu thau ngay cang minh bach hon,
sy canh tranh gAy gét gitta cac nha thiu, viéc phéi giam gia thanh canh tranh cong trinh

riit khée liét, ddn dén loi nhudn coéng trinh ngay cang kho khin hon.

B/ PHUONG HUONG NAM 2024:
1/ Cac muyc tiéu niam 2024 cAn phin diu thye hién:
Doanh thu nim 2024: Phin dau thue hién gia tri: 131,650 ty dong, dat 114%
so vai gia trl thue hién ndm 2023,
IV Lao dgng - Ticn hrong:
BPam bao vide lam én dinh cho ngudi lao dong.
- Lao dong: 42 ngudi (Cong ty me 30; Céng ty Anrucon: 12); lao dong thdi vu
thuong xuyén binh quén du kién: 300 nguoi.
- Thu nhap binh quan: phén diu thu nhip binh quin nim 2024: 9.200.000
ddng/ngudi/thing
11}/ Doanh thu - Chi phi - Loi nhugdn:
~ Cn elr vio Phuong én sén xudt kinh doanh nam 2024 nhu trén.
- Céin cfr vao Quy ché tai chinh ctia Cong ty ¢6 phin va céc qui dinh v& tai chinh
nha nudc ban hanh.
_ Ciin ¢t vao Didu 18 hoat déng cua Céng ty, du kién doanh thu - chi phi - lgi

nhuan va trich [8p cac qu§ nhu sau:

KE HOACH DOANH TUU - CHT PHi - LOI NHUAN NAM 2024:



Bao cao thue hién nam 2023 Phuong hudmg hoat dong ndm 2024

D vi timh; VN

CHI TIEU

1. Doanh thu ban hing va cung

c*’%p dich vu

c-ung c.:ap dich vu
cung cap dich vu

9. Chi phi quan ly doanh nghié ep

dﬁng kinh doanh

12. Chi phi khac
'13. Loi nhudn khic

14. Tong Inrl nhuan ké toan

trude thué

16. Tnng lgi nhudn sau thué thu

nhip doanh nghiép

3. Doanh thu thuin vé ban hang va

123.130.000. ﬂﬂn""

5. L hu fm 4p vé han han val| :
g g p s 8.520.000.000

10.1 L?'i nhui:in thuén tir hﬂgf

350.000.000

~ 1.200.000.000

1.200.000.000

""":%'f"?"{}ﬁ'.ﬁﬁﬁ.ﬂmj”""""

1.620.000.000

T 180.000.000

1.450.000.000 |

DU KIEN PHAN PHOI LQT NHUAN NAM 2024:

KE HOACII TH I_E'C HI EI\I
Mam 2024 nam 2033
131.650.000.000 | 115.802.028.443

115.568.412.079

106.860.229.671

8.708.182.408

© 42.396.663 |

1.117.411.458

6.000.000

1.376.409.912

© 249.077.273

26.660.297
222.416.976

341.368.545

1.257.458.043

| TV LE

233.616.364

6.250.757.701 |

KH/TH

115%




Bao cdo thuc hidén nam 2023 Phuong huadng hoat dong nam 2024

Pom vi tinh: VND

: KE HOACIK THUC HIEN TV LE
NOT DUNG
Mam 2024 MNim 2023 KHITH{%)

Igi nhudn sau thué tén BCTC

Cé 1.450.000.000 | 1.257.458.043 | 115%
SOng Ly me

Chia cd titc 1.086.226.000 | 1.066.635.500| 120%

Qu¥ Déu tir phat trién - S

' Quy Khen thusng, phiic loi 169.774000 |  190.822.543 | 88.9%

6% 3% 120%

Ty 1€ chia cé tire

IV/ Cae gidi phap thwe hién:

1/ Bing nhidu giai phap sang tao, tich cuc, khiic phuc moi khé khin, déng thai
phai t4n dung nhiing yéu 16 thusin lgi trong hodn canh hién nay dé dat két qua trong
viéc mé rdng nhanh chdng cac thi trirdmyg thi cdng tiem nang, dic bist 14 cac khu comg
nghiép, ha ting khu dan cu, c4c cdng trinh dAu tuv XDCB cta Tong Cong ty Cao Su
Bdng Nai va cong trinh trong diém cta cde huyén, thanh phd 1an can Cong ty.

2/ Tiép tuc tim nhiéu bién phép diy nhanh tién do (hi céng, ddng thoi nhanh chéng
lap hd so hoan céng va nghidém thu, rot ngén thai gian thanh quyét toan cong trinh.
Ting cudng moi quan hé véi ngdn hang; ludn bao dém thanh khoin dé eb su déng
hanh xuyén sudt va 6n dinh.

3/ Kién toan bd may quan Iy nghiép vu ngiy cang chuyén nghiép; Xay dyng cac
T thi cong ngay cang da nang, manh mé, du sire canh tranh v6i cae lue luong thi edng
khac, thue hién duge cac cong trinh tdm ¢& chétl luong cao va luén chi dong rat ngén
thdi gian hoan thanh cong trinh.

V/ Diu tw - Thanh Iy tai sén;

Trinh Dal héi déng ¢b thudng nién nim 2024 cac ndi dung di duge HDQT thong
qua nhar sau :

1/ Cho déu tw mua mdi 01 xe con, phye vu vice di lai cong tée cia Cong ty.

2/ Cho thanh 1y 02 xe tai Ben 1lynndai, bién sb 60L 3785 va 60L 8366 d hét nién
han sir dung.

3/ Chuyén nhuong lai Cong ty cb phéin xdy dung Péng Nai - Kratie tai Campuchia,

va giai thé Cong ty Xay dung Déng Nai - Pakse tai Lo do khong con hoat ding.



Béo cao thue hién nam 2023 Phrong hudng hoat dimg nam 2024

¢/ BAO CAO KET QUA KIEM TOAN BCTC NAM 2023:

1. Don vi kiém toan: d3 duoc Dai hoi dong c6 déng thuong nién ndm 2023
théng nhit giao Hdi ddng quan tri lya chon don vi kiém toan: Comg ty TNHH hing
Kiém toan AASC

2. Theo Bio cdo kidm toan dde lap sb: 190324.002/BCTCIHCM ngay
19/03/2024 do Céng ty TNHH hang Kiém toin AASC phét hanh

Y kién ciia kiém toan ngogi trir; Theo ¥ kién cua ching 161, ngoai trir 4nh huéng
clia vAn d8 néu tai doan “ Co 8¢ cua v kién kiém toan ngoai trir 7, Bo cdo tai chinh
hop nhat dd phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai
chinh clia Céng ty C6 phin Xay Dung Cao su Pdng Nai tai ngay 31 thang 12 nam
2023, ciing nhu két qui hoat d6ng kinh doanh va tinh hinh luu chuyén tién t& cho nim
tai chinh két thic cting ngay, phi hop véi chuan muc k& toan, Ché do ké toan doanh
nghiép Viét Nam vi cdc quy dinh phép 1y ¢6 lién quan dén viée 13p va trinh bay béo
cAo tai chinh hop nhit,

Trén diy l1a ndi dung Bao cao tinh hinh thye hién nam 2023, phuong huong
nhitm vu nin 2024 va Bdo cao két qua kiém todn Béo cdo tai chinh nam 2023, Kinh

trinh Dal hdi xem xét, thong qua dé trién khai thuce hign.

Tréan trong kinh chao.

CETGENM POC,

__.4,_@(//

Noinhin:
Cédong Cly
- Luw; PR Wi thar,



CONG TY CO PHAN XAY DUNG CONG IIOA XA HOT CHU NGHIA VIET NAM

CAO SU DONG NAL Poe I5p — T'w do — Manh phic
80: _?;‘;I' /BC-XDCSHN Long Khdnh, ngdy T thing 04 ndm 2024
DU THAO

~ BAO CAO HOAT DONG
CUA HOI PONG QUAN TRI CONG TY
( Nam 2023)

Kinh givi: Quy ¢6 dong

- Tén Cong ty dai chimg: CONG TY CO PHAN XAY DUNG CAO SU DONG NAT

- Dia chi tru s¢ chinh: $& 06 - Budng 01 - Khu phé Trung Tam - Phuéng Xudn Tép - Tp
Long Khénh - Tinh Bdng Nai.

- Bién thoai: 061.3724.648 Email: XaydungCSDNEomail .com

- Website: www.dorucon.com.vin

- Vén didu 1&: 21.332.710.000 dong.
- Ma chiing khoan: CDR

- Meénh gid: 10.000 déng/CP

- Tong s6 c6 dong dau ndm : 269 ¢6 dong

- Téng s6 O déng dén ngay chot danh sdch thye hién quyen bo phieu

(ngay 01/03/20243) : 283 ¢b déng
+ (06 dong Nha nude (TCT CSBN) 618.666 CP, chiém 29% VBI.
+ (6 déng Cly CP Cao su Hoa Binh ; 266.666 CP, chiém 12,5% VDL
+ Co déng 14 cdc ¢4 nhin + 1.247.939 CP, chiém 58,5% VDL

1. Hoat ddng cia Dai hi dong eb dong:
- Cac cudc hop va Nghi quyél ctia Prai héi dong c6 dong (bao gdm ¢ cdc nghi
quyét cta Pai hoi ddng cd déng duge théng qua dudi hinh thire 18y ¥ kién bang van

ban):

STT S& Nghi quyét | Ngay ' N§i dung

| NOQ Pai hoi ddng cb dong
I | 88/NQ _XDCSDN 10/05/2023
thudng nién ndm 20232,




11, Hai déng quén tri :

1/ Théng tin vé& cac thanh vién 1161 ddng quéan tri (HBQT): 26m 6 thanh vién

Thanh vién HDQT

Chiiee vu (thanh vién
HBOQT dje ldp, TVHBQT | HBQT/HBDOQT djc lip
khéng diéu hanh)

Ong L& Thanh Trung

Ong Neuyeén Duy Vin

Ong Newyén Vin Quang

Ong Hoang 1'rong Phude Khanh TV IIDOT khong didu hanh

STT
1
2 | Ong H6 Van Nha
3
4
5
6

Ong L& Cao Son

Chu tich HPQT

TV 11BQ1; Giam Pde

TV BQL: P. Giam Dée

| TV 11DQT khéng didu hanh

TV IIDOT: kiém Thu ky

2/ Cac cude hop cua 1151 dong quén tri: géom 3 budl hop

STT

£

Thinh vien HDQT

& budi hop
IBQT tham

duw

Ong 1.é Thanh Trung

" Ong 116 Van Nha

Ong Neuyén Duy Vin

Ong Neuyén Vin Quang

Ong Hoang Trong Phude Khinh
Ong L& Cao Son

33
33
313

Ty 1

~ Ngay biit daw/ khéng

con la thanh vién

Ngay b

nhiém

Ngdy micn

nhigm

10405/2023
10405/2023
10/05/2023
10/05/2023
10/05/2023
10052023

L¥ do khong
tham dy

100%
100%
100%
100%
100%
100%

3/ Hoat déng giam sat cta LIPQT dbi voi Ban Giam dbe:

1IBOT kiém tra chitt ché hoat dong cia Ban gidm dée trong cac cong viée sau:

- (3iam sat eong tac chi dao didu hanh hoat ddng san xudt, kinh doanh theo Nghi

quyét Pai hoi dong cb dng.

(]



- Gidm sdl viée trién khai, thue hién cdc ndi dung trong Nghi quyét 1IDQT dim bao

thure hién t6t cde ké hoach, nhiém vu di duoc LIPQT théng qua.

- Binh hudng xay dung k¢ hoach san xuat kinh.

- Kiém ira viéc chip hanh va tudn thi cidc quy dinh cua Ludt doanh nghiép, Diéu 18

hoat dong ciia Cong Ly va cac quy dinh hién hanh ¢tia Nha nude.

4/ Cac Nghi quyét/Quyét dinh cta Hai dong quén tri trong nim 2023:

Ty 18
STT | 86 nghj quyét Ngay Noi dung thang
qua
_ - Théng nhat két qua kinh doanh nam 2022, va | 100% |
phuong hudhg nam 2023,
_ - Chép thuin cho Chi tich TIPQT chon ngay
| I 87/ NQ_XDCSBN | 24/02/2023 . . ) - A
; thuin tién d¢ tricu tip hop Dai hi dong co
dong thuémg nién nam 2022 (dy kién trong
thiang 5/2023}
2 | 88$/NO XDCSPN | 10/05/2023 | Dai hoi dang cé déng thuémg nién nim 2023 | 100% |
) o NQ thang qua két qui thuc hién 9 thang dau | 100%
3 8/NQ XDCSDBN | 01/11/2023
nam, va phuong hudng Quy IV nam 2023
L1L. Ban kiém soat (Béo cao trong nam 2023):
1.Théng tin v& thanh vién Ban kiém soat (BKS): gbm 3 thanh vién
- N | Wiy biit ddu/ khéng Trinh d§
ST Thénh vién BKS Chire vu
con 1a thanh vién BKS chuy&n mon
l Ong Neuyén Vin Thio Truong BKS 10/05/2023 Clr nhén kinh té
2 Ong Nauyén Trong TTing IV BKS 10/M05/2023 Ctr nhén kinh té
5 B4 Huynh Trae Nhi TV BKS 10/05/2023 Ctr uhén kinh té




2. Cudc hop cia BKS:

s T¥18 | Ly dokhdng
_ S6 budi hgp | Ty IE tham .
STT Thanh vitn BKS hiéu tham dy hop
tham du du hop §
guyet
| fjng Nguyén vin Thao ) 343 100% lﬂ'{]%.
2 Ong Nguyén Trong Hing 373 1004 100%
3 | Ba Hugnh Tric Nhi 33| 100% 100% N

3. Lloat ding giam sét ctia BKS dbi véi 11PQT, Ban Giam doc didu hanh va cé ddng;
3.1. Céng tac cua HDOT:

- Té chitc thanh cong Pai héi dong c6 dong thudmg nién nim 2023. Dai Hoi da
théng nhét 100% ndi dung Nghi quyét dai hoi.

- HDOT trién khai thue hién ké hogch SXKD theo Nghi quyét di duge Dai hdi
déng co déng nim 2023 thong qua.

- HPQ'T duy i cde cude hop dinh ky ding theo quy dinh dé trién khai cong tic
va dinh hudng hoat déng cia Cong Ly timng quy, ndm, ban hanh cac Nghi cuyét, Quyét
dinh... thue hién dang chire nang, nhiém vu dirge giao theo qui dinh cua Ludl Doanh
nghiép, Diéu 18 Céng ty, Nghi quyét dai hoi dbng cd démg.

- IOQT da chi dao kip thoi, giam sat chat che cac hoat dong cda Ban Giam dée

diéu hanh trong viée thue hién Nghi quyét Rai héi ¢6 dong thuong nién.

3.2. Cong tdc ctia Ban Giam doc didu hanh trong hoat déng kinh doanh:

a. Vé nhdn su: khéng ¢6

b. Vé diéu hanh hoat dong kinh doanh:

- Cac nghi quyét cia HBQT duge Ban Gidm dbe didn hanh thyc hién ding theo
chirc ning, quyé&n han, dic bi¢t phi hep véi nghi quyét ctia Pai hoi co déng va hoan
toan tuan thi ding quy dinh ctia Ludt Doanh nghiép ciing nhu cac quy dinh khac cua
phép ludl.

- Ban Giam déc didu hanh duy trl thudmg xuyén hop giao ban dinh ky, dot xuét

va hop 2 tuan/lan d61 vdi can bd chu chot (thanh phan: Ban Giam doc; Truong, pho




phong; BGH CTy con; moi Ban kiém sodt ctng tham gia). Noi dung cude hop tip
trung béo cao két qua thue hién 2 tudn va k& hoach thue hicn cho 2 tuén tiép theo, giai
quyét kip thai cae vudmg mic kho khan cho timg don vi truc thude véi cde gidi phap
téi vu nhét dé thue hién ngay sau cudc hop.

- Ban Kiém Sodt danh gid cao nhimg né luc ctia Ban Gidm dbc didu hanh trong
viée 16 chite hoat dong kinh doanh cua Cong Ly theo ndi dung ctia Nghi ¢quyét Dai héi
dong cb dong. Trién khai nhiém vu mot cach kip théi ciing nhu nhimg (ing pho linh
hoat trong, diéu hanh, 4p dung nhiéu bhién phép tich cue, thutmg xuyén té chic déi
thoai v@i ngudi lao dong, tuyén truyén giai thich tinh hinh SXKD trong giai doan khé
khin hién nay dé Nguoi lao déng thdu hiéu eting chia sé.

- Luén hé tro o didu kién thuan loi cho Ban kiém sodt hoat déng giam sat,
kiém tra khi thue hién nhiém vu.

- Ban Giam déc didu hanh ludn tao didu kién thuén lgi cho céac t6 chire chinh
tri, 16 chire doan thé, x3 hoi hoat dong va thue hién ding cac nghi quyél, chi truong,
dudng 161 chinh sdch ciia Dang va phap ludt Nha nude,

IV. Ban diéu hanh:

| Mpay bé
: Ngay thang | Trinh d§ chuyén _
STT Thanh vién Ban diéu hinh nhiém/ micn
nim sinh mon
- nhitm
. L | ~ BG nhigm
1 | Ong H6 Van Nhd — Gidm doc | 04/06/1968 | Ky su Xay dung
26/08/2020
Ong Nguyén Duy Van  Phé . B4 nhiém |
2 , 17/01/1973 | K¥ su X4y dung
(Giam doc 31/01/2018
- Ong Ping Hoang |.4m —Pha | | B nhiém
3 29/06/1977 | K¥ su Co khi

Gidm dbc 28/04/2022 J

LF



V. Ké toan trurdrng:

MNgay ba

; Ngay thang Trinh d§ chuyén .
STT Hy vi 1én nhigm/ mién

nim sinh maén
' nhiém
] ) . _ B6 nhiém
1 | Tran Quéc Thang 11/02/1967 Cu nhan TCK'T

28/11/2022

VI/ Thit lao, chi phi hoat dong ciia Hi ddng quén tri, BKS trong nim 2023:
- Tha lao HPQT: Tong edng nim 2023: 122.000.000 ding

+ Chi tich 1101 dong quéan tri (6.000.000 d/quy) : 24.000.000 ddng/nim
+ 5 Thanh vién Héi déng quén tri (4.500.000 d/quy) :  90.000.000 déng/nim
1 The ky H8 déng quan tri (2.000.000 d/quy) : 8.000.000 dong/niam

VI Giao dich ¢6 phicu ciia ngwdi ndi bd va ngwdi cd lién quan céia ngwrivi ndi b:

Khong ¢6 giao dich
VI Kién nghi Pai hii:

I/ Kién nghi Pai hdi déng cb déng uy quyén cho 161 ddng quan tri quyét dinh
lra chon mdt trong nhimg don vi T vin kiém todn ddc 1ap nam trong danh sach cic
dom vi di diéu kién tu van kidm todn ciia Bé Tai chinh dé kidm todn bio cdo 1ai chinh
cua Cong ty nam 2024,

2/ V& thit lao va khen thuéng cac thanh vién 1161 déng quan 1, Ban kiém sodt, va
Ban didu hanh, dé nghi duoe thue hién nhu nim 2023,

Trén trong kinh chao.

MNei mhiin:
- Nlur trén
- Lun vl

G5 odnn Cring



CTY CP XAY DUNG CAO SUBONG NAT  CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KTEM SOAT béc Lip — Tw Do — Hanh Phiie

Long khdanh ngay 12 thang 4 ném 2024

BAO CAO HOAT BONG CUA BAN KIEM SOAT NAM 2023
Tai Pai hoi dong co dong thwdng nién nim 2024

Ciin cif Diew 1é Co ong by Co g:rhm? Xay dung Cao su Pong Nai.
Clen ot Nehi guyer Pai hoi dong co déng thirdng nién ndm 2023;
Céan cw Bdo cdo tai chinh hop nhat néim 2023 cia Cong tv da dwoe kiém todn boi
Céng ty INHH Héng Kiém todn AASC;
Ban kidm sodt Cong ty biao cdo trede Dai hdi ddng co dong két qua hoat dong nim
2023 va ké hoach cong tic nam 2024 cia Ban kiém soat nhu sau:

L. TINH HINH THU'C HIEN NHITEM VI NAM 2023:

1. V& tinh hinh td chire nhén si:

V& nhiin su: sau khi rinh Pai hii déng ¢6 dong nim 2023 théng nhit chip thuan.
Két qua biu Ban Kiém sodl ¢6 3 thanh vién gdm: éng Neuyén Trong Hing, Nguyén Vin
Théo va bd Huynh 1ride Nhi; BKS da biu dng Neuyén Vin Thao giit chire Trudng BKS

2. 'linh hinh thue hién cong viée nhu sau:

- Giam sdt vide tudn thit cde quy dinh cia phip ludl va Biéu 18, Quy ché cia Cong
ty trong quén Iy va diéu hanh hoat ding sin xudl kinh doanh nim 2023; vi¢e 10 chue Dai
héi ddng cb cong thudng nién; vide trién khai thwe hién Nghi quvét Dai hoi déng cb déng
nim 2023, cic Nghi quyét cia Héi ddng quan tri, giam sat viée quan 1y didu hanh cia Ban
diéu hanh Cong ty.

- Tham du cac phién hop thudmg ky coa T1Hi dong Quin tr1 va tham gia dong gop ¥
kién vai 1161 ddng quan (ri, Ban didu hanh Cong ty vé cdc vén dé lién quan dén hoat déng
san xuél kinh doanh ciia Cong Ly,

- Kiém tra cac bao cdo tai chinh 9 thang, bio cdo nim, kiém tra tinh chinh xéc trunyg
thuc va hop phap cua ching tir, 56 sach ké toan, ciing nhu giam sdl viée chip hanh cic
nghia vu cua Cong ty theo qui dinh cia phap lugl.

- Ban kiém sodl duy (i L&t hoat dimg, 1én ké hoach cong tac, phin cong nhi¢m vy
cho timg thanh vién, 16 chirc hop dinh ky cling nhy tham gia eac cude hop cia Hoi dong
quén fri

3. V& tifn luong va thil lao cia Ban kiém soat trong ndm 2023 13: 270.730.0004,
bao ghm: -+ Tién hrong tra cho Truedmg Ban kidm soat: 138.533.0004

+ Tién lwong trd cho thanh vién Ban kidm soat : 120.197.000d

- Thit lao (rd cho (hinh vién Ban kiém soat : 12.000.0004

IL KET QUA GIAM SAT TINH HINH HOAT PONG VA TAT CHINH NAM 2023

1. Tinh hinh tai chinh: ) ,

Bao cdo tai chinh hyp nhit nfm 2023 cia Cong ty duoc 1ip theo chuian mue ké toan.
ché d6 ké todn doanh nghiép Viél Nam; d5 duge Chi nhanh Cong ty TNHH Hing Kiém
todin AASC thue hién kidm toan. Theo Bdo cdo Kidm todn dde lip sé:
190.324.002/BCTC. HCM ngay 19/03/2024, S8 liéu duge tém Al nhur sau:

Pan vi tinh: VN dong

56 1T Ngi dung Grid Lri _
A | TONG TAl SAI\' DIIN 31/12/2023 94.446.913.966

I Thi sin ngin han 93.595.795.248
1| Iién va cac khoin twong duong tién 19.661.361.535




2 | Cée khoim dhu tr t4i chinh ngan han 3.000.000.000
I Cac l«:hnan phai thu ngin hyn | 54.527.172.771
4 | 1ling 1on kho - 14.149.621 423
' 3 Tai san ngiin han khic 2.257.639.319
. I1 | Thi sén dai han  851.118.718
1] Tai sin ¢b dinh 086.131.879
2 | Cic khoan dau tr tai chinh dai han ~259400.000
3 Tai san dai han khac 135.586.839
B | TONG NGUON VON BEN 31/12/2023 _ 94.446.913.966
T | Ny phai tri - 68.400.356.100
1 | No ngin han | 68.400.356.100
IT | Vén Chil s& hitu _ 26.046.557.860 |

2. Két qua hoat dong kinh doanh:

Nam 2023 kinh (é (hé gidi roi vao tinh trang suy gidm sau dai dich. Kinh T,L Vit
Nam phai d6i mil voi nhicu théch thite do sur giam phat tiéu dimg, nhimg, bt &n vé& chinh
tri thé gidi va suy thoai tai cde ncn kinh t€ 14n... su canh tranh gay gat trong ddu thiu thi
cong cac cong trinh anh hudng rit 1ém dén hﬂaL dong SXKD. Ban lanh dao CTy da o
nhidu chi trireng, gial phap linh hoat kip thai, sur chung tay gop sice, tnh (hiin doan két nd
lue khéing ngimg cta Lodn (hé CB. CNVLD dé ciing nhau vurgt kho, hoan ihanh nhig¢m sy
nim 2023. Cu thé:
~ - _ Bon vi tink: VN déng
6T CIII TTEU GIA TRI
Doanh thu bin hing va cung edp dichvy | 115.802. ﬂZB 443 |
Ciac khoan giam (i dc:anh thu 233. ﬁﬂﬁ 164

l-"manil ﬂm thu:m vé ban ]mng, vi cung cap dich vy I I: SﬁB 412.079

:Gm von hang b bdn 106.860.229. ﬁ?l

Loui nhuiin gép vé bin hmlg va cung cip dich vu S 'H}S 182 4“3

Doanh thu hoat dong Lai chinh 42, 396 {363

:E_hl‘ph‘l Lal chinh _ 1.117. 411 4‘:8

- Trong do: Chiphildivay | 1117410891
_Chi phi quéin I;;' dcranh nghiCp 6.250.757.701

zzz 416.976
1.598.826.888
341.368.845
1.257.458.043

3. Phéan phbi loi nhudn nim 2023

Sau khi thim dinh két qud Bao ¢ao tai chinh hop nhit nam 2023, Ban kigém soal dé
nghi sau khi trich lip t.,:‘ic qu¥ theo luat dinh, phén loi nhudn con lai d& nghi Hai déng quan
tri trinh Dai hoi ddng ¢b déng cho ¥ kién mire phan phdi nam 2023,

4. Tinh hinh vén didu 18 ciia chi s¢ hifu, ¢d phida va ¢ ddng Cong ty:

e Von ditu 1¢ cla chi s¢ hitu: 21.332.710,000 déng,
» I'ng 0 c6 déng dau nam : 269 ¢b dong

o ‘I'ng s6 ¢b dong thuc hi¢n quyén bo phicu : 283 ¢ dong
(theo danh sdch 36 13002024-CDRAVED-DK ngay 01/03/2024).



o Tong s b phiu dang low hanh  :2.133.271 CP
+ Cty ITNHH MTV TCTy cao su Dong Nai:  618.666 CI’ (Llllcm 29% YBL)

+ Cong ty CP cao su Hoa Binh : 266.666 CP {chlc:,m 12,5% VDL)
I Co d6ng 14 cice ¢d nhin - 1.247.939 CP (chiém 58,5% VDL)

5. K&t qui gidm sat @i vai HDQT

+ V& nhén su ITHQT:

Trong nim 2023 vé nhin su sau khi tinh Pai héi ddng cé déng thudmg nién nim
2023 théng nhit chip thudn. Ké qua bdu HDQT cé 6 thinh vién gbm: 6ng L& Thanh
Trung, 116 Van Nhi, Neuyén Vian Quang, Neuyén Duy Viin, Lé Cao Son va Hodng Trong
Phude Khinh: HDQT da biu éng Lé Thanh Trung giir chire Chi tich HBQT

HPQT da tich cue chit djng bam sal cae muc tiéu, dinh huong ena Nghi quyét Dai
héi ddng cb dong thudmg nién ndm 2023 va tinh hinh thue té trong hoat déng sin xuit
kinh doanh tai Cong ty de ¢6 chi dao kip thii va dua ra cac dinh huémg cling nhu gidm sal
chit ché& cac hoat dong cna Ban didu hanh trong vige (hye hign Nghi quyét Pai hoi cd
déng nhim ning cao hidu qua hoat déng san xudt kinh doanh cva Cong ty.

HDQT da td chire hop dinh ky va dot xufl theo hinh thitc mé rong vai cc thanh
vién Ban diéu hanh, Ban kiém sodt va cae bd phin chuyén mén tham gia. Trong ndm 2023,
[BQT i ban hanh edc Nghi quyét 6 87, 88, 89. Theo ding (him quyén phi hop véi
Phap luat va Diéu 18 Cong ty. Thue hién bio cdo, cdng bd théng tin ding theo quy dinh.

6. Két qua giam sit ddi véi Ban dién hanh.

V¢ nhan sy Ban diéu hanh: Ban Gigm dbe Cong v ¢6 3 thanh vién: éng H Van
Nh3 - Gigm dde, ong Nguydn Duy Vin - Pho Glam dbe; éng Diang Hoang T.am - Phé
Gidm dde

Ban Giam dée thwe hién nghiém tic Nghi quvét Dai hi ddng cd dong, nghi quy &t
cia Hoi déng quan tri, nang déng, (g pha linh hoal, kip théri véi nhiimg bién déng cia thi
truong trong hdi canh kho khin cia nén kinh 18 (hé gisi noéi chung va kinh @V (Gt Nam
néi riéng dién bién phirc tap kéo dai. Trong ndm 2023 Ban diéu hanh d& th chitc trién khai
thue hién voi nhiéu giai phap linh hoat trong hoat ddng san xudl kinh doanh, huy dong
moi ngudn lue, tip trung chi dao didu hanh mét cich quyél liél nham dat dwoe két qua
kinh doanh kha quan nhét giap cho Cong Ly luén on dinh va phat tricn.

8. Két qua danh gia sy phdi hop hoat ddng giiva Ban kifm sodt véi Hai ddng
quan tri, Ban difu hanh.

Trong ndim 2023 ban kiém soét di phéi hop chat ¢ché véi 1161 ddong quén iri, Ban
Giam dbe trong viée thue hitn chize ning nhiém vu duge mao. 1161 dfing quin 1, Ban
Giam déc tao didu kién thudn lgi @ Ban kiém sodl hodn thanh nhidm vu. Cae v kién cla
Ban kiém soat duge ITDQT, Ban diéu hinh xem xét thye hién dam bao loi ich clia Cty,
cia ¢d dong vi tufn thi cic quy dinh cia phap luat.

Trong nim, ban kifm sodt chua nhén duge bét ¢ don thu, ciing nhu ¥ kién dong
gOp cla co dong trong hoat dong kinh doanh ciia Cang ty.

9, Panh gid chung,

Trong qué trinh hoat déng san xudt kinh doanh, Céng ty luén tudn (hi nghiém ngdl
cac quy dinh ctia Phap ludt, Didu 1&, Quy ché hoat ddng cia Cong ty va Nghi Quvet ciia
Bai Hoi b dong thutmg nién.

Theo v kién kiém Loan ngoai trir: tai thoi diém phat hanh bao cdo tai chinh hop nhit
nay.chung 161 chua thu thip duoe Bao cdo tai chinh cho ndm tai chinh két thac
ngday3 1/12/2023 coa Cong ty con- Cong ty TNHH Dokraco, Bing cacthil tue kiém Lodn da
(hye hién, chung téi khang thé danh gia duge dnh hudmg cha vin dé nay voi bao cao 1ai
chinh hop nhét dinh kém.



Cong ly con-Cong ty ITNHH Dokraco chra ghi nhin khoan thué phai ndp bé sung
v bi phat trong giai doan tir nim 2016 dén niim 2020 véi s6 tién: 651.132,25 USD tuong
g 13.266.446.734 VND. Dén thoi diém hién tai Cong ty van dang trong qua trinh lim
viée v co quan (hué tai Vuong quoe Campuchia. (Céng ty chi thue hi¢n ghi nhdn khodan
thué néry sau khi két thiic qud frink ldum viée vai co quan thué tai Vi wong quoc Campuchia)

K&t qua kiém todn ciing cho thiy “ngoai i dnh huéng eda van dé néu tai doan co
s6 v kién kiém todn ngoai trir. Bdo cdo (ai chinh hop nhat da phan anh trung thue va hop
Iy trén cde khia canh trong véu tinh hinh tii chinh cia Céng ty Cé phiin Xy dung Cao su
Dnn;__, Nai tai ngdy 31/12/2023 cfing nhu két qua hoat @dng kinh doanh vi tinh hinh luy
chuyén tién t¢ cho nam tai chinh kkét thic ciing ngay, phit hop véi Chudn mue ké toan, Ché
dé ké toan doanh nghigp Viét Nam va cac quy dinh phap Iy e6 lién quan dén viée lap va
trinh bay Bao cdo tai chinh hgp nhad”,

MT. KET LUAN VA KIEN NGHI

1. Két ludin

Trong qué trinh thue hign nhiém vy, thanh vién Ban kiém sodl dd néu cao tinh thin
trdch nhiém thé hién tinh trung thue, khich quan (rong ¢tng viée vin dung linh hoat
phuong phap lam vice, dé thire hién giam sl cho pha hop theo ludt dinh. Tuy nhién trong
didu kién mai tredmg kinh doanh luén thay déi, kinh t¢ chua thuc su 6n dinh, hoat ding
san xudt kinh iuanh con liém An nhiéu rii ro ngoai ta,m kiém sodt thi céng tac kiém soal
khong tranh khéi nhfing ton tai ma Ban Kiém sodt cin phdi hoan thién hon nira trong thiv
grian Gl

‘Trong ndam 2023 nén kinh 1€ todn ciu bi dnh huéng ning né béi dai dich Covid-19
oid cd nguyén, nhién vil héu ting cao, anh hudng truc tiép dén hoat dong sin xui‘il kinh
doanh cia CTy. Tuy nhién v6i dinh huong, su chi dao kip thoi cua TTIDQT, su nd Iye, vin
dung linh hoat trong timg thoi diém dé ciing nhau vuirgt kho cia Ban diéu hanh va CNLD
dd ¢co ban hoan thanh cde chi tiéu, nhiém vy rong ndm 2023,

2. Kién nghi

Tiép tuc ra sodl, sita d61, bd sung cac quy ché, quy dinh cho phit hop va ding véi
quy dinh hién hanh ciia Nha nuée.

Trong nim 2024 Hai déng quan tri, Ban Giam dic Cong v 1iép tuc 1ao dieu Kién
gitp cho Ban dicu hanh CTy Dokraco tai Campuchia, chi ddng lim vi€e voi ¢o quan thuc
Vuong quic Campuchia, thdo g& nhimg vudng mac vé thué, dé co quan thué sém cb két
ludn., Tir 6 0 cor sd thue hién ghi nhan hay khing khoan thué naV theo ¥ kién n goal tri
ctia kiém (odn néu (rén duug lht‘ﬂ thue thi dung adt dinh vé diu te nuée ngodl tal
Uampuch_ia,

11{:;3 tuc cling, u:r lci¢n toan hé may quan ly nehidp vu ngdy cane chuyén nehiép, Ra
soat, sip xEp lai cor cdu 16 chire cac 16 thi cong ngay cang manh mé, di site canh tranh vii
cac Igc lugng thi edng khac.

Tiép tuc d4o Lao, bdi dudng ning cao trinh do chuyén mon nghiép v, tay nghé cho
cin b, cong nhan lao dong, tao mdi trudng lam vige chuyén nghiép hon nira dé dap img
kip thoi vdi s phét trién bén vimg ctia Cong ty, ddng (héi (Ang dai ngd, phie lei cho can
bo, cong nhin lao ddng todan Cong Ly.

IV. KE HOACH CONG TAC NAM 2024

Giam sat thudng xuyén vide ban hanh va td chite thue hign edc Nehi quyél, nbi quy,
quy ché ciia Hoi ddng quan tri va Ban diéu hanh.

Giam sat vide xdy dung ké hoach (@i chinh; k& hoach chi tra Gén luong, tién thudng
cho cén b, cong nhin lao dong... Gidm sil viée edng bd théng tin cho Uy han chimg
khodn, 8¢ giao dich chimg khodn va cho co déng theo quy dinh. Thdm dinh cde bio cdo
tai chinh trong nim 2024,



Trén diy 13 bdo cdo tinh hinh hoat déng kiém tra giam sal nam 2023 va phuong
huéng nhiém vu ndm 2024 cia Ban kidm soat. Xin bio cio trude Pai hoi df“.ung ¢ dong
Cdng tv, kinh (rinh Bal hdi xem xEt thong qua .

Xin trin trong cam on va kinh chéo./,

TM. BAN KIEM SOAT
Trudng Ban

M

e

Nguyén Vin Théao



CONG TV CO PHAN XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SUBONG NAT Bie lip — Tu do — Hanh phiic
So:  SNQ-XDCSDN
DI THAQ Long Khanh, ngay  thang 04 nam 2024
NGHI QUYET

PATI HOI BONG CO DPONG THUONG NIEN NAM 2024
CONG TY CO PHAN XAY DUNG CAO SUDONG NAL

Can eir vao IL.udt Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nim 2014.

Can et vio Diéu 18 t6 chitc va hoat dong ctia Céng ty ¢d phin Xay dung Cao su
Déng Nai.

Céan ctr vao Bién ban hop Bat héi déng ¢d déng thudng nién clia Céng ty ¢d phan
Xay dung Cao su Dong Nal, ngay thing nam 2024,

DPai hdn domg co domg thuedmg nién nidm 2024 ra Nghi quveét nhu sau:

QUYET NGHI
Dién 1 - Pai hji thing nhit két qua sin xuét kinh doanh niim 2023, véi mit sd
chi tién chinh nhw sau:

- Doanh thu ban hang va cung cap dich vu: .......... /,,;,
! ¥ . ‘-u-::l

- Lo nhuén hop nhat sau thué thu nhap doanh nghiép: ................ / i
3 ; : ; I
Picu 2 - Dai hiji thong nhit viéc phiin phoi lgi nhudn ndm 2023 nhw sau: '%&‘
Bom vi tinh: YND f%t

' . THU'C HTEN TY LR
KFE HOACH
NOIDUNG - nam 2023 TH/KHde
nam-chink %)

(]}

T.gn nhudn sau thué

Chia cd e

Quy Péu tr phl trién

Qu¥ Khen thudng, phic loi

T 18 chia ¢b tire

Ditu 3 - Dai hoi théng nhét bao cdo tai chinh hop nhét nim 2023:..........
 Diéu 4 - Pai hji théng nhét bao edo hoat dong cia Hoi dong guin tri, Ban
Kigm Soat..ccererernnaes
Ditu 5 - Dai hoi théng nhit ké hoach Doanh thu - Lyi nhudn, phian phdi lyi
nhuin ndm 2024 nhw sau:



- Doanh thu ban hang va cung cap dich vu: ...........

- Lof nhudn hop nhét sau thué thu nhip doanh nghiép: .....oooeennn

K& hoach Thoanh thu - Loi nhuin nidm 2024:

P vi tink: FNE

CHI TIEU

dich vu

..................

.................

1. Doanh thu bén hang v cung cap dich vu

............................................

3. Doanh thu thudn v& ban hang va cung cép

5. Loi nhufin gip vé ban hang va cung

cﬁp dich vu

6. Doanh thu hoat df)ﬂg tai chinh
7. Chi Phl Tﬂl 1.,,}1”1h

| = I’rm?g (TG.' (Jf’if P;Ii Iﬁj"{}&;"""""“"""'""““'

..................................................................................

.

7 cOne
| cOPH

"DUNG

P
-~ WING |

KEHOACH | THUCHIEN = TYLE
néin 2024 nim 2023 KT
e [
|

Phéin phai lgi nhuin ndm 2024:

R

i



Devrrvi (ke VND
KEDOACHT | THUC HIEN | TV LE
Nam 2024 Niim 2023 | KH/TH(%)

NOI DUNG

T.gi nhufin sau thué trén BC1C Cong ty me

Chia ¢b e |

Quy Béu tu phat trién

_Qu_f Khen l;lm:fnrg,_ﬁhﬂc lvi

Lot nhudn sau thué chua phin phoi

Iy 1& chia ¢b tirc

Ditu 6 - Nhin s

- Théng qua don xin mif:n nhiém 01 thanh vién HBQT:
- Hoi dong quan tri d bau bo sung 01 thanh vién LIDQT

Bidu 7 - Cong tic khac:

THM. BAT HOT BONG CO DONCG
Cliu TICH
ot welifine: { Dd ky)
= LB CKNMN, HMX
Quy ed ding
RIR TCT-CSOM
Cae thimh vién HIOT; BKE; BGD Ciy
Taru; ¥T
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